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IMAGERY ANALYSIS SERVICE 
PRODUCTION BOARD MEETING 


Monday, 6 August 1973 - 1330 


MEMBERS PRESENT PRESENTED BRIEFING 


_ od) 


IAS MANAGEMENT CONFERENCE 


[____] ennouncea firm dates for the two scheduled conferences. 
The rst will be at on 12-14 September. Transportation will 
be via aircraft if available. A follow-up conference will be held in 


on 25-27 October. Branch chiefs are to join the group on 
ctober. 


"HOLD'' ITEMS 


Mr. Allen commented on a phone call from regarding "hold" 
items. The ADDI advised [ene reporting on the "hold" item this 


time around would be on the basis of what is 


BRIEFING ON FUTURE SYSTEMS 


|__| sscyexe, has been invited to brief the IAS staff on Friday, 
10 August at 0. The 40 minute briefing will cover system improvements 
and "what's coming down the line."' Branch chiefs are invited. 

clearances are required. 


COMTREX 


reported on EXSUBCOM's meeting on Friday, 3 August related 
to the latest IAS had three basic comments: (1) too much 
being done at the Processing Facility; (2) afternoon summary report 


scheduled for 1800; and (3) the paper did not really describe when informa- 
tion would be put in the data base and in what forms it would be available. 
EXSUBCOM members were in general agreement with IAS. 
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The Chairman of EXSUBCOM stated that the problem related to where 
material will be readout will not be addressed until all the exploitation 
requirements are defined. The next "Exploitation Concepts" draft will 
State that the afternoon summary report be scheduled for issuance at 1500 
to permit everyone an opportunity to scan the report before close of 
business. EXSUBCOM also promised to investigate the whole data base 
problem. 


ADP 


[ ___Fererted on NPIC's plan for computer support in the 1975- 
198 ime period. The plan calls for converting from the Univac 494's to 
a new computer system in three distinct phases. If approved by the DCI, 


implementation will begin in FY 74 and end with phase-out of the 494's in 
FY 79. 


The Chief, AID has confirmed that our four desk-top CRI terminals are 
scheduled for delivery late this month. 


The ADP Applications Group has completed the review of all targets in 
the IDF. Those of interest to IAS are being keypunched by AID for inclusion 
in the IAS sector of the IDF. It is planned that the IAS target file will 
be operational about 20 August. eae the division chiefs to 
provide him with the names of those people whom they wish to be trained to 
maintain, update, and query the file. Training in the use of the OUD, DEN, 


BQLT, and PIRL programs will be offered on a selected basis in the near 
future. 


BUDGET REVIEW 


[ prietea members on status of IAS' budget for FY 74-75. 


PERSONNEL 


[ reviewed pending changes in authorized personnel strength. 


EXPLOITATION EQUIPMENT NEEDS 


[ __Jatscussea IAS' FY 74 requirement to replace 26 obsolescent 
light tables. Members agreed that attempts should be made to obtain Plan-~ 
ning Staff approval to purchase 26 MIM-2X9 tables at about $8,300 each. 


DDI OBJECTIVE REGARDING AREA FAMILTIARIZATION 


One DDI objective indicates that production offices should attempt to 
have their analysts revisit areas of their particular_specialization. Mr. 
Allen stated that this should apply equally to IAS. [__peatea he 


would make every effort to have this objective include 
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25X1D 
AREA COVERAGE FILE 


Questions about the operation and use of this program should be 
directed to members of the IAS ADP Applications Group. It does not require 
special training. 
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